
5 TIPS FOR HIRING 
 

• Develop a long-term strategic plan for the organization with 
goals and values clearly demarcated 

 
• Identify strategic criteria for each job in alignment with the 

organization’s overall strategy 
 

• Examine each candidate using the strategic criteria developed 
 

• Engage in open and free discussions with the candidates 
 

• Hire the person for an initial trial period of three-six months 


